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Displaced children study in a new classroom that was built by IOM in Jaber Al Shabwani School, one of the 
most populated schools in Ma’rib that enrolls students who have been displaced or affected  

by the conflict. © IOM 2021 

PROGRAMME OVERVIEW 

The International Organization for Migration (IOM’s) transition and recovery programming aims to restore the stability of Yemeni 
communities and support locally driven efforts that contribute to transitioning from conflict to relative stability, and resilience in 
responding to the social and economic shocks of the conflict in Yemen. These interventions are in line with the United Nations 
Sustainable Development Cooperation Framework (UNSDCF) 2022-2024 for Yemen to ensure they contribute to outcomes 
focusing on food security, resilient livelihoods, inclusive institution building and sustainable service delivery.

At the core of the programme is a community-centred approach. IOM engages communities 
throughout the project cycle from needs assessment, to planning, implementation and 
evaluation. The Organization creates space for two-way dialogue and ensures accountability 
and transparency to communities it serves. IOM adopts modalities for implementation that 
ensure gender equality, social cohesion and conflict sensitivity throughout its activities.

The conflict in Yemen continues to have a devastating impact on public infrastructure and access to services. One-third of all 
schools and only half of country’s hospitals remain functional. IOM constructs and rehabilitates basic infrastructure to reduce 
pressure on community resources and improve local infrastructure and services.  iInterventions are implemented through 
a consultative process to identify existing resources and community priorities. Rehabilitated infrastructure includes schools, 
hospitals, irrigation channels, community water points, health facilities, local markets and other communal infrastructure. In 
addition to improving infrastructure, IOM equips public service facilities with supplies and equipment such as medical tools, 
medicine, information technology, furniture, school supplies and others.

IOM works to increase school enrolment for children by rehabilitating and expanding schools, training teachers and advocating 
for displaced people’s access to schools. In 2021, IOM constructed and rehabilitated 33 schools in four governorates, allowing 
more than 28,000 students have improved access to education.

RESTORE AND EXPAND BASIC INFRASTRUCTURE AND ESSENTIAL SERVICES

PROGRAMME 
HIGHLIGHTS 2021

28,000 
Students have 
improved access 
to education

49
Basic infrastructure 
sites constructed 
or rehabilitated

780,000 
People gained 
access to 
improved services
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IOM TRANSITION AND RECOVERY PROGRAMMING IS SUPPORTED BY

IOM YEMENPROGRAMME OVERVIEW

Yemen’s economy has contracted by more than 50% over the past six years with employment and income opportunities 
dramatically diminished, plunging an estimated 81 per cent of Yemenis below the poverty line. Relying heavily on imports, 
Yemen has experienced severe exchange rate fluctuation resulting in market price increases and worsening household 
purchasing power.

IOM promotes sustainable livelihood opportunities by providing vulnerable Yemenis, including displaced, returnees and 
members of the host community with skills and resources to help them find gainful employment or open their own 
businesses. This enhances communities’ self-reliance and strengthens their resilience. Activities include business and vocational 
trainings, grants to small and medium-sized businesses and cash-for-work campaigns.

ENHANCE ECONOMIC GROWTH AND RECOVERY

The development in Yemen was strained even before the escalation of conflict in 2015. The prolonged conflict has further 
reduced the pace of development and weakened key institutions which contributed to disruptions in service delivery and 
public administration.

IOM works with the authorities to enhance their capacity and ensure inclusive mechanisms and accountability to Yemeni 
communities.

EMPOWER INCLUSIVE AND PARTICIPATORY LOCAL GOVERNANCE

IOM aims to resolve and prevent conflict, as a driver of crisis and displacement, by identifying its root causes and building local 
stakeholders’ capacities to address them through non-violent means. This includes building mediation capacity and facilitating 
conflict resolution and social cohesion building activities. Through assessments, strategic entry points for peacebuilding are 
identified around shared community interests and resources, as well as targeted interventions to address drivers of conflict 
and instability. In 2021, IOM established six local Conflict Resolution Committees and working provided resources to water 
user groups mobilized around community wells to address conflicts over limited resources and public services and facilitate 
cooperative solutions.

PROMOTING SOCIAL COHESION AND PEACEFUL CONFLICT RESOLUTION

IOM supports the Yemeni government in strengthening 
the operational capability of border management systems 
and enhancing concerted border management cooperation 
between various stakeholders. IOM aims to design 
and implement strategies and actions aimed at building 
the capacity of government authorities on managing 
immigration systems and borders in a manner consistent 
with international standards, while supporting national 
and regional security, economic development and the 
protection of migrants’ rights. This includes support for the 
development of national action plans with key provision 
for strengthening cross border migration management 
to address porous borders, training immigration officers, 
supporting civil documentation, working with authorities 
on human trafficking and smuggling and strengthening 
community and local/national level support mechanisms to 
address economic drivers of migration.

INTEGRATED BORDER MANAGEMENT

Read stories about IOM's work providing transition and recovery assistance: http://yemen.iom.int/stories/
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A man irrigates his farm in Ma’rib using the new irrigation channel 
rehabilitated by IOM. © IOM 2021 
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